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1 . Establish Need/Desire for Project 
 

Collect evidence of need or desire for the initiative e.g., survey findings, public 

consultation and meetings, petition, problems highlighted to Council which could be 

alleviated by the scheme. 

 
Consideration of the project through the SMART concept:  

- Specific  

- Measurable  

- Achievable  

- Realistic  

- Timescale 

 
Council to agree that sufficient need has been established and that a feasibility study 

should be produced and by whom. 

 

2. Prepare Feasibility Study with Costings 

 
Produce a written report setting out the aim of the project, proposals for its operation, 

timescales, draft risk management policy addressing legal and financial liabilities , costs 

- short term and long term, budget arrangements - use of other allocations or delay until 

next financial year and potential sources of funding. Explain who will run the scheme 

and how and whether a trial period is proposed. Consideration of the project through 

the SMART concept - Specific - Measurable - Achievable - Realistic - Timescale 

 
3. Consult Residents 

 
Newspaper article on feasibility study and then public exhibition and/or 

meeting to gather views of residents on proposals. 

 
4. Council Makes Final Decision 

 
Council considers feasibility study, financial and staffing implications and 

representations from residents and other interested parties and decides on the 

proposed project. Consideration of the project through the SWOT concept - 

Strengths - Weaknesses - Opportunities - Threats. 


